DRIVING TOWARDS
A LUCRATIVE FUTURE

Farplas, a company based in Turkey that deals in automotive supplies, was established in 1968 as a spare
parts sales company and has since grown to become a successful trader globally. Sophie Roche reports.

Engineering Director, bases this success on Farplas’ strong
management team and structure, talented employees and
dedication to fulfilling its clients’ needs. It is a company that seizes
opportunities when they come its way, before applying an
impressive decision making process to ensure success.
The company has grown organically over the years, benefitting
from the growth of the automotive market during the last 10. It has
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increased the revenue of every new project that it has taken on,
whilst continually expanding on a global scale. Farplas is part of
a corporation that is made up of a group of companies; an organisa-
tion that has expanded as a result of the company’s accumulated
success. The Farplas Corporation as a whole stemmed from acqui-
sition, however Farplas itself grew entirely organically. It plans
to continue its growth by expanding further globally and investing
in overseas markets such as Russia and India. ?*
;

The Global Automotive Market and Farplas

Currently the global automotive market is promising but fragile.
Farplas faces a great deal of competition as there will be several
new projects occurring from a variety of companies within the
industry; as a result of this, some suppliers may struggle to deal
with the high volume of orders. However, if the company's past
turnovers are anything to go by, this should not be a problem for
Farplas. This year, the Farplas Group as a whole estimate an annual
turnover of €115 million, with around half of that being generated
from Farplas itself. Its departments, including painted products and
exterior trims, are continually increasing in profit, so it should be
able to withstand the upcoming competition.

Furthermore, Farplas also holds an advantage against other sim-
ilar companies, boasting its own product range and tools, sold in its
own markets. The company also has a full business understanding
and applies it with confidence, whilst its employees and manage-
ment teams dedicate all their efforts to achieve a fast and active
business. A percentage of this effort can be found within the com-
pany's research and development department. Farplas spends
a great deal of time researching and developing fresh, innovative
designs to finalise into sellable products. For the past 19/20 months
it has been working on several designs to take to market, in addi-
tion to the research of new trends and opportunities. It will be
these exciting new designs and products that enable Farplas to
continue to expand globally. n




Opportunities, Exportation and Growth

Currently, around 80 per cent of Farplas’ business is exported
goods. This is split into a variety of departments such as 14 per cent
lighting and 20 per cent customer logistics. In the upcoming years,
the company hopes to grow, implementing new machinery and
outsourcing areas of the business. A goal for the future will be to
create more projects that work on a global scale, so as to compete
with other companies within the same markets. Farplas is looking
for solutions to increase its exportation percentage, thus gener-
ating more revenue. This will more than likely come in the form of
global partnerships and license agreements; avenues which the
company is currently exploring.

An advantage the company can already boast with regards to
global export is the high quality of its products. Although all manu-
facturing is carried out at its Turkish premises, Farplas creates prod-
ucts of a European standard, according to Akcali. Products are

made with the best quality materials and, thanks to this, the com-
pany is able to compete with international manufacturers; this
should give it an advantage when expanding its global markets. It is
also flexible with exportation, deadlines and manufacturing vol-
umes, so customers are always guaranteed satisfaction.
Farplas targets to competitive at full cost (engineering, Project
management, production and service), attracting higher revenue,
which is appealing to clients wanting a good return on their invest-
ment. These positives have awarded the company an extensive
client base, which is set to grow even further with future
expansions on the way.

Suppliers, Customers and Success

For 30 years Farplas has held excellent relationships with its
customers and suppliers. It has worked to generate loyalty and
trust by essentially becoming partners of its customers’ busi-

nesses. The company views its customer care as a long-term solu- It is a company that dedicates its time to innovation, success and
tion, which has generated a great deal of success and staying customer care, and has excelled in creating products that generate
power. Akcali describes the relationship as clean and fair, stating interest globally. With expansions on the horizon and markets
that ‘[Farplas is the] travel companion of customers and suppliers.  waiting to be explored, Farplas is set to achieve great things. [ |




